
CAPITAL IMPROVEMENT PLAN

FY 2024-2025



CIP Anticipated Anticipated Estimated Transfer
Reserve Transfer Revenue Expense Reserve Planned 

Project Page Title Total Cost 6/30/2023 FY 23/24 FY 23/24 FY 23/24 6/30/2024 FY 24/25
2 Summary

GG1 3 Town-wide Building Repairs (03-900) 17,000             -                       17,000            -                       (12,485)            4,515                13,000              
GG2 3 Town-wide Culvert & Bridge Repairs (02-060) 336,390           -                       -                       -                       -                         -                         190,000            
GIS1 4 Computer Replacement (02-650) 8,200               48                    18,500            374                  (18,266)            656                   8,200                
LT1 5 Land Post-Purchased Costs (06-320) 14,000             -                       -                       14,000            (14,000)            -                         -                         
PD1 6 Police Vehicle Replacement (02-400) 65,685             (2,612)             59,678            -                       (57,625)            (559)                  65,685              
PD2 7 Police Equipment Replacement (02-400) 3,000               -                       -                       -                       -                         -                         3,000                
PW1 8 Public Vehicle Replacement (02-620) 158,901           1,245              30,309            -                       (28,142)            3,412                158,901            
PW2 9 Public Equipment Replacement (03-900) 332,514           -                       -                       -                       -                         -                         59,366              
PL1 10 Growth Management Study (03-313) 75,000             -                       -                       -                       -                         -                         75,000              

TOTAL 1,010,690$     (1,319)$           125,487$        14,374$          (130,518)$        8,025$              573,152$         

*Town-wide Culvert & Bridge Repair work was partially funded by using $130,000 of funds appropriated in the FY20 CIP for 1904 Building Demo which is not funding 
from a Congressional Earmark Grant.
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Project: Town-wide Building Repairs Project # GG1
Department: Town Manager

Description:
$0 in Reserve Account as of 6/30/23.

Year 1 2 3 4 CIP 
Fiscal Year 2023-2024 2024-2025 2025-2026 2026-2027 TOTAL

PROJECT COST
Planning/Design -                -                -                  -                 -                 
Acquisition/Purchase -                -                -                  -                 -                 
Construction -                17,000         -                  -                 17,000          
Other -                -                -                  -                 -                 
Total -                17,000         -                  -                 17,000          

FUND BALANCE
Beg. Fund Balance -                4,515           515                 -                 -                 
Revenue- Capital Budget 17,000         13,000         -                  -                 30,000          
Revenue -                -                -                  -                 -                 
Expenses (12,485)        (17,000)        -                  -                 (29,485)         

Ending Fund Balance 4,515           515               515                 -                 515                

Fund of $6,000 will be need to remove the carpet at Town Hall and replacement it with new laminate 
flooring

FY2024-25:  $17,000 will be needed for Town-wide Building Repairs.
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Project: General Government- Culvert and Bridge Repairs Project # GG2
Department: General Government 

Description: FY24-25:  $320,000 in funding will be needed for Culvert and Bridge Repairs
No Reserve Account as of 6/30/23

FY 23/24 FY 24/25 FY 25/26 FY 26/27 Total
FY 24/25 MRP Grant Match (25%) -$         336,390$  -$        -$        336,390$  

Year 1 2 3 4 CIP 
Fiscal Year 2023-2024 2024-2025 2025-2026 2026-2027 TOTAL

PROJECT COST
Planning/Design -             -               -            -            -               

Acquisition/Purchase -             -               -            -            -               
Construction -             320,000       -            -            320,000      
Other -             -               -            -            -               
Total -                                                        -             320,000       -            -            320,000      

FUND BALANCE
Beg. Fund Balance -             -               -            -            -               
Revenue- Capital Budget -             190,000       -            -            190,000      
Revenue- Transfer from 02-660 (1904 Building) -             130,000       -            -            130,000      

Expenses -             (320,000)     -            -            (320,000)     
Ending Fund Balance -             -               -            -            -               

The Town was awarded $1,344,088 by the Municipal Resilience Action Grant Program for the replacement and 
widening of the one lane bridge on Collins Rd. as well as the replacement of two non-funcitioning culverts on.  The 
total project is estimated to cost $1,680,477 of with $1,344,088 (75%) will be covered by the grant funds and the 
remaining balance of $336,390 (25%) will be the Town's match.
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Project: Computer Replacement Project # IT/GIS1
Department: GIS/IT

Description: FY2024-25:  $8,200 will be needed for GIS/IT Projects.
$48 in Reserve Account as of 6/30/23

Year 1 2 3 4 CIP 
Fiscal Year 2023-2024 2024-2025 2025-2026 2026-2027 TOTAL

PROJECT COST
Planning/Design -                 -               -                 -                 -                

Acquisition/Purchase 8,200           -                 -                 8,200            
Construction -                 -               -                 -                 -                
Other -                 -               -                 -                 -                

Total -                 8,200           -                 -                 8,200            

FUND BALANCE

Beg. Fund Balance 48                  656              656                -                 48                  

Revenue- Capital Budget 18,500          8,200           -                 -                 26,700          
Revenue 374                -               -                 -                 374                
Expenses (18,266)         (8,200)         -                 -                 (26,466)         
Ending Fund Balance 656                656              656                -                 656                

Funding of $8,200 will be needed for the Town to replace six (6) of the Town's most outdated 
computers and two (2) UPS battery backups for Town Hall and Crandall House.

Page 5



Project: Land Post-Purchased Costs Project # LT1
Department: Hopkinton Land Trust

Description:

$31,556 in Citizens Account as of 12/31/23

Year 1 2 3 4 CIP 
Fiscal Year 2023-2024 2024-2025 2025-2026 2026-2027 TOTAL

PROJECT COST
Planning/Design -                 -               -                 -                   -                     
Acquisition -                 -               -                 -                   -                     
Construction 14,000          14,000        -                 -                   28,000               
Other -                 -               -                 -                   -                     
Total 14,000          14,000        -                 -                   28,000               

FUND BALANCE
Beg. Fund Balance -                 -               -                 -                   -                     
Revenue- Capital Budget -                 -               -                 -                   -                     
Revenue 14,000          14,000        -                 -                   28,000               
Expenses (14,000)         (14,000)       -                 -                   (28,000)             
Ending Fund Balance -                 -               -                 -                   -                     

FY24-25:  25% of the Town's Real Estate Conveyance Taxes (but not to exceed $14K) will 
be used for the development and upkeep of Land Trust operations.

The Town Council has agreed to allow the Land Trust to put the revenue into their 
Unrestricted Citizens account to be use for LT Operations.
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Project: Police Vehicle Replacement Project # PD1
Department: Police Department

Description: FY24-25:  $45,884 will be needed for Police Vehicle Replacement Project.
($2,612) in Reserve Account as of 6/30/23

FY 23/24 FY 24/25 FY 25/26 FY 26/27 Total
FY 21/22 1 SUVs 15,502$      -$           -$           -$            15,502$        Price per vehicle- $44,453

FY 22/23 1 SUVs 19,690$      19,690$    -$           -$            39,381$        Price per vehicle- $55,296
FY 23/24 1 SUVs 22,224$      22,224$    22,224$    -$            66,672$        Price per vehicle- $62,747
FY 24/25 1 SUVs -$            22,721$    22,721$    22,721$      68,163$        Quote per vehicle $63,631

57,416$      64,635$    44,945$    22,721$      189,718$     

Year 1 2 3 4 CIP 
Fiscal Year 2023-2024 2024-2025 2025-2026 2026-2027 TOTAL

PROJECT COST
Planning/Design -                 -               -               -                 -                  
Acquisition/Purchase -                 65,685        64,635        22,721          153,042          
Construction -                 -               -               -                 -                  
Other -                 -               -               -                 -                  
Total -                 65,685        64,635        22,721          153,042          

FUND BALANCE

Beg. Fund Balance (2,612)           (559)             491              491                (2,612)             
Revenue- Capital Budget 59,678          65,685        64,635        22,721          212,720          
Revenue -                 -               -               -                 -                  
Expenses (57,625)         (64,635)       (64,635)       (22,721)         (209,616)        
Ending Fund Balance (559)              491              491              491                491                 
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Project: Police Equipment Replacement Project # PD2
Department: Police Department

Description:
$0 in Reserve Account as of 6/30/23.

Year 1 2 3 4 CIP 
Fiscal Year 2023-2024 2024-2025 2025-2026 2026-2027 TOTAL

PROJECT COST
Planning/Design -                -                -                  -                 -                 
Acquisition/Purchase -                -                -                  -                 -                 

Construction -                3,000           -                  -                 3,000            
Other -                -                -                  -                 -                 
Total -                3,000           -                  -                 3,000            

FUND BALANCE
Beg. Fund Balance -                -                -                  -                 -                 
Revenue- Capital Budget -                3,000           -                  -                 3,000            
Revenue -                -                -                  -                 -                 
Expenses -                (3,000)          -                  -                 (3,000)           

Ending Fund Balance -                -                -                  -                 -                 

FY2024-25:  $3,000 will be needed for Equipment Replacement.

Funding of $3,000 will be need to replace six (6) shotguns for front-line cruisers
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Project: Public Works- Equipment & Vehicles Project # PW1
Department: Public Works 

Description:

$1,245 Reserve Account as of 6/30/23

FY 23/24 FY 24/25 FY 25/26 FY 26/27 Total
FY 23/24 Excavator 28,029$      28,029$     28,029$     -$            84,087$      Purchase price $79,138
FY 24/25 1 Full-size Plow -$            82,103$     82,103$     82,103$      246,310$    Estimated Cost $229,934

FY 24/25 Kubota Mower -$            27,069$     27,069$     27,069$      81,208$      Estimated Cost $75,809
FY 24/25 Cab & Chassi -$            21,699$     21,699$     21,699$      65,098$      Estimated Cost $60,770

28,029$      158,901$   158,901$   130,872$   476,703$   

Year 1 2 3 4 CIP 
Fiscal Year 2023-2024 2024-2025 2025-2026 2026-2027 TOTAL

PROJECT COST

Planning/Design -                 -                -                -                 -                
Acquisition/Purchase -                 158,901       158,901       130,872        448,674        
Construction -                 -                -                -                 -                
Other -                 -                -                -                 -                
Total -                           -                 158,901       158,901       130,872        448,674        

FUND BALANCE
Beg. Fund Balance 1,245            3,412            3,412            3,412            1,245            
Revenue- Capital Budget 30,309          158,901       158,901       130,872        478,983        
Revenue -                 -                -                -                 -                

Expenses (28,142)         (158,901)      (158,901)      (130,872)      (476,816)      
Ending Fund Balance 3,412            3,412            3,412            3,412            3,412            

FY24-25:  $158,901 in funding will be needed for Public Work Equip. & Vehicle Projects.
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Project: Public Works- Equip. Replacement Project # PW2
Department: Public Works 

Description: FY24-25:  $166,257 in funding will be needed for Public Work Equipment Replacements
No Reserve Account as of 6/30/23

FY 23/24 FY 24/25 FY 25/26 FY 26/27 Total
FY 24/25 Street Sweeper (50% match) -$          59,366$    59,366$    59,366$    178,098$  Estimated Cost $332,514

Year 1 2 3 4 CIP 
Fiscal Year 2023-2024 2024-2025 2025-2026 2026-2027 TOTAL

PROJECT COST
Planning/Design -              -              -              -              -               
Acquisition/Purchase -              -              -              -              -               
Construction -              59,366        59,366        59,366        178,098      
Other -              -              -              -              -               
Total -                                                   -              59,366        59,366        59,366        178,098      

FUND BALANCE
Beg. Fund Balance -              -              -              -              -               
Revenue- Capital Budget -              59,366        59,366        59,366        178,098      
Revenue -              -              -              -              -               

Expenses -              (59,366)      (59,366)      (59,366)      (178,098)     
Ending Fund Balance -              -              -              -              -               

Funding of $166,257 will be needed to replacement the Town's Street Sweeper.  Currently the Town is applying for 
a grant funding from RIDEM through the Bay and Watersheds Restoration Fund (BWRF) which would provide a 50% 
match for a new Street Sweeper (quoted at $333K).  The Street Sweeper is at end of life and is a vital for the Town 
to maintain stormwater infrastructure and protect ground water from getting poluted.  
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Project: Growth Management Study Project # PL1
Department: Planning

Description: FY24-25:  $75,000 in funding will be needed for Growth Management Study
No Reserve Account as of 6/30/23

Year 1 2 3 4 CIP 
Fiscal Year 2023-2024 2024-2025 2025-2026 2026-2027 TOTAL

PROJECT COST
Planning/Design -                 -               -               -                 -                
Acquisition/Purchase -                 75,000        -               -                 75,000          
Construction -                 -               -               -                 -                
Other -                 -               -               -                 -                
Total -                 75,000        -               -                 75,000          

FUND BALANCE
Beg. Fund Balance -                 -               -               -                 -                
Revenue- Capital Budget -                 75,000        -               -                 75,000          
Revenue -                 -               -               -                 -                
Expenses -                 (75,000)       -               -                 (75,000)         
Ending Fund Balance -                 -               -               -                 -                

Funding of $75,000 is need to update the four components fo the Growth Management Study which 
are over 20 years old.  The Town will need to hire a consultant to review and update the Phase I and 
Phase II of the Growth Management study as well as the Town ordinances 13.5 (Growth 
Management Ordinance and Model Impact Fee Ordinance).
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